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Introduction

The Colegio Bolivar Biosecurity Plan was constructed using various sources, including the Colombian Gov-
ernment’s decrees and procedures (most specifically the “Orientaciones para Adopcion de Protocolos For-
mal e Inicial” and the annexes associated with this decree); The Center for Disease Control (CDC in the 
United States); The United Nations Educational, Scientific and Cultural Organization (UNESCO); biosecurity 
plans from various schools in our organizations (AASSA, ASOBILCA, Tri-Association), and a committee made 
up of security, transportation, health, human resources, maintenance, and the administrative team. It has 
also been reviewed by the Board of Directors. We are sharing a summary version of the plan for parents at 
Colegio Bolivar; the original is an internal document for employees and administration. Nevertheless, as 
the situation in Cali and Colombia change and new procedures or protocols are issued by the Colombian 
government, we will be continually updating the plan in order to provide for the safest and most secure 
learning environment for all community members once they are physically back at school.

Privacy

At all times and in all situations, the entire community will honor and restrict the names or other infor-
mation regarding possible infections in the community. It is crucial that any cases, suspected or prov-
en, be considered confidential information available only to the family, the school administrators, the 
school’s medical team, and the proper authorities.

Objective

Establish the necessary protocols to prevent the contagion and spread of COVID 19; additionally, man-
aging the necessary controls when entering the facilities of Colegio Bolívar, guaranteeing the standards 
of biosafety recommended by the National Government, the ARL, and the mayor of Santiago de Cali, in 
order to control risks that endanger the safety of the community. 

Scope

This protocol applies to all community members at Colegio Bolivar.

Responsible

Maintenance Coordinator, Transportation Coordinator, Safety Coordinator, Human Resources Leader, 
Occupational Health Professional, and Administrative Team.

Goals

1. To maintain social distancing between members of the community at all times.
2. To keep all campus areas uncontaminated and sanitized.
3. To support community members in personal hygiene, including hand and shoe washing.
4. To support community members in the use of personal protection items, including face masks and 

gloves (when necessary).
5. To provide professional development to staff members in all areas of the above.
6. To comply with all Colombian laws regarding the re-entry of students to campus.
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Authorization

“Colegio Bolivar complies with all relevant decrees, protocols, and regulations issued by the Ministry of 
Education and Health in Colombia and the local Secretaries of Health and Education.  As new decrees 
and protocols are issued by the authorities, Colegio Bolivar will update its own protocols and procedures.”

Annexes to the Colombian Biosecurity Decree & Responsibilities
a. Annex 1. Signs and symptoms format for entry and exit - Transportation
b. Annex 2. Diagnostic evaluation form for health conditions - Medical Service
c. Annex 3. Biosafety protocol compliance inspection format - Maintenance
d. Annex 4. Quarantine monitoring format - Medical Service
e. Annex 5. Report format and case mapping - Medical Service
f. Annex 6. Covid Training Plan - Human Resources, Security, Sections, Communications
g. Annex 7. Protocol work plan - Transportation, Security, Maintenance

Basics of Biosecurity which must be followed at all times

1. Physical distancing, points out Claudia Milena Cuellar Segura, Deputy Director of Communicable 
Diseases of the Ministry of Health and Social Protection, “is to avoid face-to-face contact with other 
people, keeping a distance of at least 1 meter, although the ideal is 2; with this, we will be able to 
minimize contagion factors between people and thus slow down the spread of the coronavirus. “

2. Handwashing to cut the chain of contagion of the coronavirus is also part of the recommendations 
made by the Deputy Director: “washing your hands with soap and water several times a day, for 20 
seconds, reduces the amount of probability of catching COVID-19; it is the most economical and ef-
fective action to reduce additional contagion; for no reason should you shake hands or kiss and less 
when people have flu episodes.” See Appendix Two

3. Finally, Claudia Milena Cuellar, points out that the use of face masks is a tool that adds to the strategy, 
“the Ministry of Health and Social Protection, accepting the recommendations of the World Health 
Organization - WHO, ordered the mandatory use of face masks in Colombia in public service trans-
port, in taxis, in market places, in pharmacies and banks, among others.” See Appendix Three

4. Disinfection and thorough cleaning of all hands, shoe bottoms, and surfaces on a regular basis.

Policies and / or Conditions Human Management

All the policies and / or recommendations described below are mandatory for the teaching staff, TOM 
(transportation, Operation and Maintenance) and Security; cases of non-compliance could lead to dis-
ciplinary sanctions.

Transportation Section
1. Ensure compliance by the transport company with the “Cleaning and disinfection protocol in em-

ployee service vans.” 
2. All vehicles must have an antibacterial system installed (glycerinated alcohol containing 70% alco-

hol); it must be available to users.
3. The personnel who operate the routes must guarantee the proper safety equipment (face masks, 

gloves and safety glasses); additionally, they must change their uniform daily.
4. Vehicles must have the windows open at all times.
5. Additional vans will be available to provide a safer service with as few people as possible. Each ve-

hicle can transport a maximum of 35% of its capacity. In the front part only one passenger can be 
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seated, and in the back part there will be one employee per chair (in the double chairs only one 
person will be seated).

6. In the event that a vehicle has been exposed with a person with respiratory symptoms, the Transpor-
tation Coordinator must be informed immediately.

7. The buses have marked the seats where personnel will not be able to be located and thus preserve 
biosecurity distance. Caution tape will be used to disable bus seats that cannot be used.

Maintenance and Services Employees 
1. Users will have a fixed stop and a fixed position both in the mornings and in the afternoons; no flex-

ibility will be allowed. The route will be fixed.
2. All users must enter wearing a mask and use it throughout the campus.
3. All employees must abide by the disinfection instructions regulated by the school.
4. For no reason should workers who present symptoms (even mild ones) associated with Covid-19 be 

on campus.
5. During the pandemic, food service will be provided by the school provider for TOM employees. The 

provider will be able to provide the service, complying with all biosafety protocols. Teachers will 
not be able to use this cafeteria.

Teaching and Non-instructional Employees on Workplace Safety and Health 
Issues
1. Employees with symptoms (such as fever greater than or equal to 37.5 ° C, dry cough, shortness of 

breath, nasal congestion) should notify their immediate bosses and stay home.
2. Employees with a family member with COVID-19 should notify their immediate superior and Human 

Resources office.
3. Employees will be identified who, for reasons of age or pre-existing pathologies in accordance with 

circular 030 of May 8, 2020 of the Ministry of Health and Social Protection, will be recommended to 
work at home. It is important to prioritize the work of those who have optimal health conditions.

4. Establish mandatory routines for frequent hand washing (maximum every 3 hours) and the use of 
glycerinated alcohol or antibacterial gel.

5. Employees must use the protection kit supplied by the school during their day (mask, goggles or 
safety mask, glycerinated alcohol and spray with water solution plus sodium hypochlorite at a con-
centration of at least 0.5%). The use of these elements is required.

6. Each employee must carry out disinfection prior to the start of their day of all work elements or 
tools (microwaves, tools or equipment they use, handrails, chairs, lockers). For this use, the dosage 
of sodium hypochlorite diluted in water at 0.5% as minimum or minimum 70% glycerinated alcohol 
in sprinklers. 

7. All TOM employees must arrive at the School facilities with your personal clothing. At school, you will be 
issued a clean and sanitized uniform (for whom applicable) and will change again for the return home.

8. The protocol of social distancing and interaction between employees must be guaranteed with a 
minimum distance of 2 meters between them. Crowded areas must be avoided.

9. In offices, the biosecurity distance of 2 meters must be respected; each section coordinator must 
define whether or not to relocate jobs to guarantee such distance.

10. Maintenance employees who must carry out work that is obligatorily and requires a distance less than 
the aforementioned must adopt all prevention, hygiene, and disinfection measures to avoid risks.

11. The loaning of personal protection items between employees is prohibited.
12. Upon entering the school’s facilities, employees must pass their shoes through a solution of hypo-

chlorite diluted in water, which will be in a tray placed on the floor. 
13. Each employee will be given a cleaning and disinfection protocol upon arrival home.
14. No cafeteria Service will be available to the teaching staff. The TOM cafeteria will open as usu-

al under strict biosecurity measures outlined by the government.
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Data and Prevention of Contagion
1. The school will maintain a registry of employees with a pick-up location (prior displacement) and 

working hours in order to support the entities in charge of security as required. The collection places 
will be defined with the Transport area. Shift work will be established in such a way that the same 
groups are always in the school in order to control contacts.

2. Ensure that employees comply with the provisions and recommendations of the health authorities 
in relation to the prevention of contagion by COVID-19. 

3. The school will maintain a registry of all community members on campus through PowerSchool 
including entrance and exits and contacts with others throughout the workday. The application will 
allow for monitoring the health of individuals and contact tracing if suspected cases arise.

4. The school’s medical personnel will carry out a survey of all community members in order to estab-
lish access to the campus and identify those who are unable to work on campus according to the 
Colombian decrees listed above.

5. See Flow Chart for TOM Employees in Appendices Four and Five. 
6. See Protocols for Living with COVID19 Safely in Appendix Six.

Ingres and Egress to the School Campus

At Home
1. Please note that no students will be allowed into school if they are showing symptoms or their 

temperature exceeds 37.5C. 
2. Most importantly, parents must make an commitment to their active participation in the 

identification at home of signs of symptoms among household members, using PowerSchool dai-
ly, monitoring the health of all family members, minimizing the risk of contagion by following the 
government’s protocols for COVID19 (washing hands, avoiding hosting non-family members in the 
home, regular health checks, disinfection of all items after use and deliveries, etc.), and consulting 
with a health provider in case of symptoms. Parents must not send their children to school if 
they or any members of the household present any symptoms of COVID19 and must inform 
the school of any change in the health condition or in case of suspicion or confirmation of 
COVID-19 in any member of the household. As well, parents must not send children to school 
if they or other members of the family fall into any of the categories of comorbidities outlined 
in the questionnaire sent to parents earlier and required by the government.

3. The PowerSchool system has been adopted for tracking the health of your children and help 
with tracing for all children. It is mandatory and must be done each day in the morning.
a. In addition, parents must confirm in the PowerSchool system that their child has a current 

Pasaporte Digtial, a government requirement that if not done or not up to date would 
keep them from being able to attend school.

b. Parents will be reminded each day to fill out a simple checklist of temperature and symptoms in 
the morning and on the weekend.

4. Parents will be informed of sites and times for the reception and departure of students taking the 
bus by the Transportation Coordinator for those taking the bus. Bus routes will be created by grade 
level to minimize contact between students from different grades, and those routes and pick-up 
times will be sent out later in a separate communication. Those using the bus will continue to be 
able to use the OnTrack application to confirm time and pickup. All biosecurity protocols and proce-
dures will be in place for bus service. OnTrack will be available for all parents.

5. Children who require accompaniment must arrive at the institution with an adult between 18 
and 59 years old, healthy, who has not had close contact with suspected or confirmed cases 
of COVID-19.

6. Students coming to school in private transportation either through the porteria or in cars 
through the rotunda will not be allowed to begin entering campus until 7:00 AM. The teaching 
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staff will be arriving at 6:45 and the school needs time to prepare for the entrance of students and 
have teachers in classrooms to receive them.
a. Students arriving in private transportation will have their temperature taken while they are still 

in their vehicle through the right-side window and may then exit. If there are additional family 
members in the vehicle, they must move to the right side for their temperature check after the 
first student has exited. 

b. After the temperature check, drivers and staff members will help children with backpacks and 
other belongings; they should not be in the trunk. Students shoes and hands will be disinfected 
after they leave the rotunda. 

c. Please leave household pets at home.
7. Car-pooling will be permitted. We ask that those that do to maintain appropriate physical dis-

tance, biosafety practices, and behaviors. Please adhere to the following recommendations:
• Open windows for ventilation when possible.
• Travel side by side or behind other people, rather than facing them, where seating arrangements allow
• Face away from each other
• Consider seating arrangements to maximize distance between people in the vehicle
• Clean your car between journeys using standard cleaning products - make sure you clean door-

handles and other areas that people may touch
• All occupants must wear a face mask
• Use hand sanitizer before disembarking from the vehicle.

8. Only students will be allowed to enter campus. Their temperature will be taken upon entrance 
through the porteria and their shoes and hands will be disinfected. Parents or other care takers 
will not be allowed in through the porteria. Parents and caretakers who use private transpor-
tation must wait outside the porteria gate or in their cars until children have been tested in 
case they are asked to return home.

9. Parents must minimize the number of belonging students take to school, emphasizing that 
only absolutely necessary materials should be packed.

10. Parents must send children to school with at least four face masks: one to wear on the bus to school; 
one to exchange after eating; one to exchange before leaving school; and one just in case. Face masks 
will be sold at the school store, but please do not count on the school being able always be in a posi-
tion to supply them. All face masks must be of good quality, three layers, fitted to their face, dis-
posable or reusable, cover the nose and mouth to the chin, and not be valve masks.

11. In addition, parents are encouraged to send a small personal bottle of disinfecting agent (gel or 
alcohol) as well as either tissues or moist wipes with their children. Again, these will be available on 
campus in classrooms, bathrooms, hallways and other public places, but it is highly recommended 
that children have their own supplies, as well.

12. As there will be no cafeteria service for students, students should bring two snacks in washable 
or disposable containers, along with washable or reusable utensils and materials for cleaning up 
(wipes, gel, etc). Remember that between transportation times and 4 hours at school, students 
will not have access to any food outside of what they bring for almost 6 hours, so please plan 
accordingly. Water will be available. In no case should food be shared. All food materials should 
be disposed of after eating; uneaten food should not be returned to the home. Students will be 
following government protocols for eating on campus.

13. If your child shows symptoms or becomes sick at school, Colegio Bolivar has clear procedures 
for managing suspect cases and isolation units available. In all cases, student and family pri-
vacy and confidentiality will always be maintained.

14. Teachers with children attending school should follow the same procedures given above. All 
teachers are required to be on campus by 6:45 and should have their temperatures taken and be dis-
infected at the Mango Tree with their children. Children should stay with their parents inside the class-
room in a designed spot in a chair without touching anything else until 7:00AM at which time they need 
to go to their proper classroom. See below for more information on teachers entering the campus.



Bolivar
Biosecurity
Plan

6

15. Parents should follow the government’s guidelines on disinfecting the home at  
https://www.minsalud.gov.co/Ministerio/Institucional/Procesos%20y%20procedimientos/GIPG16.pdf.

16. Finally, parents should actively participate in training or socialization sessions on the mea-
sures that are carried out in the protocols and their updates, in relation to the prevention of 
contagion by COVID-19. Parents are encouraged to discuss the situation with their children. 
Please refer to the UNICEF guidance on how parents and caregivers can talk children about COVID-19.

Transportation on Busses
1. Colegio Bolivar will implement all hygienic and health safety measures for children taking the bus. 

Busses will be disinfected before and after each route.
2. Busses may be filled to approximately 35% capacity, 1 child per row and at least 1 meter away from 

other children. Busses will be picking up students by cohort in order to minimize cross-contamination.
3. Students entering the bus will have their temperature checked and their hands and soles of their shoes disinfected. 

a. Students with a temperature above 37.5C or a form which suggests a possible infection 
should not be allowed to come to school. The driver will report this back to Colegio Bolivar 
for communication to parents.

4. Student will need to carry ALL their school materials with them including break food (required). 
There will be no lockers available for secondary students. Preprimary and Primary students will the 
use of their cubbies.

5. All students should enter the bus with their mask on and will be told where to sit in order to maintain 
social distancing.

6. Air conditioning will not be used in order to maintain proper ventilation on the bus inhibiting trans-
fer of the virus and windows will be open.

7. Students will not be allowed to use cell phones on the bus.
8. Students will not be allowed to eat on the bus.
9. All school vehicles will regularly disinfect surfaces with which passengers and the driver have fre-

quent contact, such as door and window handles, handrails, steering wheel, gear lever, seatbelt 
buckles and seat belts, seats, radio, vehicle controls , etc. 

10. Teachers must arrive on campus by 6:45 by bus or in private transportation and have their 
temperature checked and be disinfected at the Mango Tree which will open at 6:30AM. The 
southern entrance to the parking lot will be closed in the morning.
a. Students traveling with teachers should have their temperatures taken and be disinfected at the 

Mango Tree, as well, with their parents. They should stay with their parents inside the classroom 
in a designed spot in a chair without touching anything until 7:00AM at which time they need to 
go to their proper classroom. The student will not be allowed into the classroom.

b. Teachers arriving after 7:00AM should leave their children at the porteria or rotunda fol-
lowing procedures below. Teachers arriving before 6:00 should have their temperature 
taken (and their children’s if necessary) and be disinfected at the porteria.

Teacher Busses
Teacher busses will follow the same procedures when picking up employees. The employee route must 
have 1 person designated to take the temperature of later pickups prior to entering the bus. There be 
a shift system among the first 3 who get on the bus for this activity and a schedule for those teachers 
entering the bus first.

Entering the Campus

General
There will be six points of entrance into the campus. These are noted a 1) Porteria Principal, 2) Ro-
tunda – Car Drop Off, 3) Bus drop off, 4) Mango Tree, 5) Limoncillo, and 6) El Nido – See Map Below 
All access points will follow the same procedures, including access point #4 (Mango Tree) for staff:
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1. At each access point, there will be a disinfectant shoe mat, anti-bacterial hand gel and a digital ther-
mometer for taking the student’s or employee’s temperature. 

2. Parents or caregivers who bring students through the gate or in cars will wait not be allowed to enter 
through the gate or leave their cars until the student has had their temperature checked in case they 
must be returned home. Parents or caregivers must be between 18 and 59 years old, healthy, who 
have not had close contact with suspected or confirmed cases of COVID-19. Disinfection will take 
place after students have entered through the porteria or from a vehicle in front of the library.

3. Children brought onto campus on busses will be directed to their classrooms (Preprimary and Pri-
mary) or their first period class (Secondary) around the back of the library.

4. Staff will be stationed throughout the campus and monitor students entering each access point and direct 
them to their classrooms (Preprimary and Primary) or their first period class (Secondary). Staff will super-
vise social distancing and other mandatory health and safety procedures during the unloading process. 

5. The Limoncillo access point will only be available until 7:30.
6. The El Nido access point will only be available after 7:30.
7. An administrator will be present at all times.

Specific Responsibilities at Each Point of Entry
See Appendix Three: Support Staff for Monitoring Workers and Students in Colegio Bolivar

1. Main Entrance (Porteria principal)
a. Current porteria staff except guards plus, possibly one more
b. Portería does have a complete disinfection kit to do the procedure before 06:00. 
c. Employees who enter through the walk-in gate will have their temperature checked and their 

hands and feet disinfected directly after.
d. Parents or caregivers (between 18 and 59 years old, healthy, who have not had close contact 

with suspected or confirmed cases of COVID-19). who bring students through the gate will wait 
outside until the student has had their temperature checked in case they must be returned 
home. Parents will not be allowed to enter.

e. Disinfection will take place directly afterwards and the parent may leave.
f. After admitting the student, he or she should take the route assigned by the front of the library 

to their first period class or pre/primary classroom.
g. Support personnel from all sections will create a gauntlet in each block of classrooms to ensure 

social distancing and that students go directly to their classrooms.

2. Rotunda – Car Drop Off
a. Car-pooling will be permitted. We ask that those that do to maintain appropriate physical dis-

tance, biosafety practices, and behaviors. Please adhere to the following recommendations:
• Open windows for ventilation when possible.
• Travel side by side or behind other people, rather than facing them, where seating arrange-

ments allow
• Face away from each other
• Consider seating arrangements to maximize distance between people in the vehicle
• Clean your car between journeys using standard cleaning products - make sure you clean 

door handles and other areas that people may touch
• All occupants must wear a face mask
• Use hand sanitizer before disembarking from the vehicle.

b. Employees: Monitors, El Nido, Extra Personal – Approximately 3 to take temperatures) will meet 
the cars, ask the student to stay in the the car with their belongings, and check their temperature BE-
FORE the student leaves in case the child must be sent home. Drivers will help with student belongings.

c. Disinfection will take place (see chart) in front of the flags and at the corner of the library. 
d. Students will be directed to their first period class or preprimary or primary classroom 
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e. Support staff from all sections need to create a gauntlet in each block of classrooms to ensure 
social distancing and that students go directly to their classrooms.

f. All staff arriving after 7:00 with children must drop them off at this point.
g. An administrator needs to be present.

3. Bus Drop Off
a. Monitors can help with the other entrance points or help direct children to class using safe 

social distancing.
b. Busses will be staggered upon arriving, allowing only one or two busses to debus students at 

any one time.
c. They will be told to go around the back of the library to their first period classroom or pre/pri-

mary classroom.
d. Staff will create a gauntlet in each block of classrooms to ensure social distancing and that stu-

dents go directly to their classrooms.

4. Mango Tree
a. Teachers will arrive on campus by 6:45 and have their temperature checked and be disin-

fected at the Mango Tree which will open at 6:30. Two employees will help. Teachers ar-
riving before 6:30 will have their temperature checked and be disinfected at the porteria.

b. The west exit from the parking lot will be closed in the morning and teachers must exit the 
parking lot on the eastern staircase and go directly to the Mango Tree area.

c. Students traveling with a teacher should stay with their parents outside the classroom in a de-
signed spot in a chair without touching anything until 7:00AM at which time they need to go to 
their proper classroom. 

d. Teachers arriving after 7:00AM should leave their children at the porteria or rotunda following 
procedures above.

5. Limoncillo
a. Two employees / One at the gate and one at the exit of the parking lot will meet the cars, 

ask the student to stay in the car with their belongings, and check their temperature BEFORE the 
student leaves in case the child must be sent home.

b. Parents or caregivers bringing students must be between 18 and 59 years old, healthy, who have 
not had close contact with suspected or confirmed cases of COVID-19.

c. From 06:30 to 07:30, two additional people will take temperature measurement and disinfec-
tion. Then disinfection kit will be taken to El Nido, where an employee carries out the disin-
fection process from 07:30 to 08:30. The kit must be brought back to the Limoncillo entrance.

d. An administrator should be present.

6. El Nido
a. El Nido gate will open at 7:30
b. Two employees / One at the gate and one at the exit of the parking lot will meet the cars, 

ask the student to stay in the car with their belongings, and check their temperature BEFORE the 
student leaves in case the child must be sent home.

c. Parents or caregivers bringing students must be between 18 and 59 years old, healthy, who vane 
not had close contact with suspected or confirmed cases of COVID-19.

d. An administrator should be present.
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Exiting the Campus
1. No activities will be offered, and all students will leave using a staggered schedule to the 

aforementioned access points.
2. Teachers and staff will be stationed throughout the campus and monitor students entering each 

access point and direct them to the busses or to the green area in front of the rotunda for children 
waiting for private transportation. Teachers and staff will supervise social distancing and other man-
datory health and safety procedures during the unloading process. All teachers should accompany 
their classes to exit points.

3. Staff will remain with students until loaded on the busses or have been picked up.
4. An administrator will be present at all times.
5. After Students have left, all classrooms and busses will be disinfected again, as well as every item 

used during the day, such as our computer, cell phones, hearing aids, keyboards, mice, must be dis-
infected so that they do not become a source of infection.

Map of Entry Points

On Campus

General
1. Social Distancing

a. Corridors
1. All lockers will be closed. Students in Preprimary and Primary may use cubbies and 

other furniture for students to store their belonging as long as they are only allowed 
to access these materials on a staggered basis.

2. Corridors will all be one-way going west on the classroom side and east behind classrooms.
3. Staff and students will preserve social distancing, remaining 1.5 meters distance from each 

other throughout the day.
4. Additional staff will be stationed on campus throughout the day maintaining obligatory 

health and safety guidelines at all student bathrooms and corridors, making sure that social 
distancing is maintained and avoiding distinct cohorts of children from being in contact 
with each other.

5. Major corridors will have safe distance markings to help maintain social distancing.
6. Signage in all areas of the school will promote social distancing, hand washing, use of face 

masks, and other health protocols.
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b. Classrooms
1. Classroom occupancy may allow for a normal number of students in about 50% of the class-

rooms by moving furniture and optimizing space. About 50% may be less than that.
2. Science classes will be moved to alternate classrooms with available space.
3. Locations of desks will be managed by location stickers on the floors of each classroom. 
4. Occupancy rates may be adjusted for larger room sizes, as long as there is no more than one 

occupant per 4 square meters of floor space.
5. Students should be spaced out as much as possible. For example, a minimum of two desk 

spaces between each child or young person. 
6. Where possible, classroom furniture should be rearranged to provide maximum space be-

tween tables.
7. Seating arrangements should also be changed to maximize distance between students. For 

example, students can be seated along the short edges and well as long edges of tables, and 
tables can be moved to the full front, back and side walls of the classroom.

8. Fixed seating arrangements and/or exam style seating should also be considered where 
practical and appropriate.

c. Classroom Scheduling
Please see Colegio Bolivar’s Academic Continuity Plan for more specific information on 
scheduling in each section
1. Preprimary and Primary students will stay in their classroom cohort (5th grade teachers must 

rotate with specials coming to classrooms).
2. Middle School and High School students will have a staggered schedule based on grade 

level with alternating days for each set of grades.
3. Students in each grade level present on campus will be restricted to a specific school block 

or location to avoid cross-contamination between grade levels.
4. During the 5-minute break and before each period, students will be given a disinfectant and 

a paper towel to clean their workspace.
5. Classrooms will be disinfected regularly throughout the day when not being used.
6. Teachers will stand in their doorways and/or back hallways to monitor the safe social distanc-

ing of students from one group to another.
7. Students will be asked to go along the blocks westward in one direction and eastward be-

hind the classroom in the alternate direction.
8. Passing times will be staggered.

d. Staff Rooms
Use of staff rooms is allowed only if adults wash hands when entering and exiting the staff room 
and apply social distancing expectations.

e. Library
1. The following areas of the library may be used by classes according to the maximum numbers below:

• Colgate – 20 (12 at tables & 8 at computers)
• Propal – 21
• Swall - 58
• Reference Room – 10 (8 at tables & 2 at computer)
• Primary Library – 14 (8 at tables & 6 on computers)
• Conference Room (5 at the table)

2. Other areas of the library may be used by individual students or teachers while maintaining 
social distance.

3. Checking out books for classes may be done by teachers only at this time.
4. Library disinfection will occur after each use.
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f. Doctor’s Office
The use of the doctor’s office will be limited to avoid problems with social distancing. The med-
ical office will have an isolation area for suspicious cases.

2. Facemasks 
a. Parents must send children to school with at least four face masks: one to wear on the bus to 

school; one to exchange after eating; one to exchange before leaving school; and one just in 
case. All face masks must be of good quality, three layers, fitted to their face, disposable or 
reusable, cover the nose and mouth to the chin, and not be valve masks.

b. The face mask must be kept in its original packaging if it is not going to be used or in sealed bags. 
It is not recommended to keep them without packaging in the bag, or pockets without pro-
tection because they can be contaminated, break or be damaged. Face masks must not be left 
unprotected on any surface (eg tables, shelves, among others) due to the risk of contamination. 
A small plastic bag is suggested for the possibility of washing and reuse. In the case of the paper 
bag, it must be discarded when you get home. 

c. The Almacen can distribute face masks and disinfection materials to employees.
d. See Appendix Three for more information.

3. Disinfecting
a. Colegio Bolivar will follow all disinfecting guidelines including Decreto 9 of 1979 and its regula-

tions and include cleaning (Refers to the action of removing dirt on surfaces and materials with 
the use of chemicals such as detergents, cleaning liquids, etc.) and disinfection (Destruction of 
microorganisms on a surface by medium of chemical or physical agents).

b. Colegio Bolivar will support healthy hygiene behaviors by providing adequate supplies, includ-
ing soap, hand sanitizer with at least 60 percent alcohol (for staff and older children who can 
safely use hand sanitizer), paper towels, tissues, disinfectant wipes, cloth face coverings (as feasi-
ble) and no-touch/foot-pedal trash cans available in all classrooms and bathrooms.

c. Gel and/or alcohol dispensers will be placed in areas with the highest concentration of people, 
such as classrooms, rest areas, customer service points, school shops, among others.

d. Classrooms will be disinfected by maintenance workers or monitors during off period.
e. Bathrooms should be disinfected at least every other hour by support people from mainte-

nance. A register will be posted for cleaning times and compliance. The bathroom batteries in 
blocks D, C and G will not allow more than 2 people to enter simultaneously. 

f. Hallways and drinking fountains will disinfected during class times. 
g. Manuel water fountains and sinks with manual spigots will be turned off or replaced, especially 

in Preprimary bathrooms and student bathrooms. All manual water fountains will be turned off 
or replaced by no-touch or foot-pedal fountains.

h. All students will disinfect before and after classes, after eating, after bathroom, etc.
i. Before removing any clothing or items from their bags, children must wash and rinse their hands 

thoroughly for 40 seconds.
j. During the 5-minute break in Secondary before each period, students may be given a disinfec-

tant and a paper towel to clean their workspace.
k. Students should be not allowed to share items that are difficult to clean or disinfect. 
l. Each child’s belongings separated from others’ and in individually labeled containers, cubbies, or areas. 
m. Teachers will minimize the sharing of educational objects in the classroom including manipula-

tives, pens, playthings, and other objects. They will be disinfected after each use.
n. Students should not share cell phones.
o. Young children (2 to 5 years) should wash their hands every two hours, under adult supervision, 

and from 6 onwards every three hours, preferably with supervision.
p. Healthy hygiene behaviors will be supported by providing adequate supplies, including soap, 

hand sanitizer with at least 60 percent alcohol (for staff and older children who can safely use 
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hand sanitizer), paper towels, tissues, disinfectant wipes, cloth face coverings (as feasible) and 
no-touch/foot-pedal trash cans. These will be available in all classrooms and bathrooms.

q. Gel and antibacterial gel alcohol dispensers are installed in areas with the highest concentration 
of people, such as classrooms, rest areas, customer service points, school shops, among others 

r. Classrooms will be disinfected by maintenance workers or monitors during off periods by sup-
port people from maintenance.

s. Hallways and drinking fountains will be disinfected during class times.
t. Protocols for cleaning, permanent disinfection and maintenance of workplaces, including pro-

cedures, frequency, supplies, responsible personnel, among others, according to the protocols 
defined by the Ministry of Health and Social Protection and the Ministry of Labor. 

u. Daily cleaning and disinfection procedures, prior to the opening and after the closing of the 
School, will be undertaken including its common areas and furniture, with disinfectants, in addi-
tion to regular cleaning and disinfection days during the day.

v. In the corridors near the entrances to offices, dressing rooms and dining rooms, mobile disin-
fection points are placed where there will be antibacterial gel, glycerinated alcohol, disinfectant 
towels and diluted hypochlorite for disinfection of hands and footwear.

4. Garbage
a. Colegio Bolivar will locate covered containers and bags for waste separation in areas where they 

are required, such as bathrooms, classrooms, rest areas, teachers’ rooms, administrative areas, 
among others.

b. Used face masks, uneaten food, and other PPE materials must be separated in basins with 
a lid and a double black bag and marked with the message unusable waste after each use 
and at the end of the day before returning home. Special black garbage cans with a double 
bag at the porteria, rotunda, classrooms, and bus pick-up will be available.

5. Outside Areas 
a. Colegio Bolivar will control the access and use of common spaces such as gyms, patios, parks, 

playgrounds, sports fields, sanitary services, areas for food consumption and meeting rooms.
b. Colegio Bolivar will disinfect and clean more frequently outside areas, bathrooms and high traf-

fic areas, stair handrails, high places contact like electric buttons, among others.
c. Shifts and schedules will be assigned that guarantee staggering at times of entrance and exit, 

and for the use of hygiene, rest, food spaces, meeting rooms, among others
d. Exit and entry routes from these areas will be monitored avoiding the crossing of people.

Note About Green Areas: We should encourage the use of all our green areas outside for classes 
occasionally. They not only offer a change from the classroom but allow social distancing and are 
healthy places to be. Finally, the virus doesn’t spread as easily outdoors. We will divide the green 
areas of the school for sections, maybe put out some plastic chairs, etc. We can demarcate the 
playgrounds of pre-primary, primary and the baseball field so that the children do their break or 
classes there. The secondary gym can hold 40 using social distancing and Mafalda 22.

• Recommended: During physical activity (physical education, for example), the distance should 
be 5 meters for younger students and 5 to 10 for the older students.

• Recommended: The preprimary playground will be closed due to the increased possibility of 
surface cross-contamination and the difficulty in disinfection on a regular basis.

6. Food Service
The cafeteria will be closed at the beginning of the Hybrid Model to avoid an additional 
variable or contamination risk factor for the community. Reconsideration for opening the 
cafeteria will be done at a later date. As children are leaving campus at 11:30, there is no 
need for lunch service. As well, please pack an extra lunch and plenty of liquids for your 
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child before he or she comes to campus. With transportation, students may be out of the 
house for 6 hours or more. Fresh water will be available on campus.
a. The cafeteria needs to abide by the Colombian decree - Appendix 4. Condiciones sani-

tarias y de bioseguridad para suministro y consumo de alimentos en establecimientos 
educativos. All food Service workers need to follow the same protocols as other em-
ployees.

b. Students will be encouraged to bring their own snack and lunch.
• All food should be in washable or disposable containers, along with washable or 

reusable utensils and materials for cleaning up (wipes, gel, etc).
• All food materials should be returned to the home if not disposed of in school in-

cluding uneaten food and packaging.
c. All microwaves will be removed.
d. Students in Preprimary and Primary may take turns going to the cafeteria at staggered times 

and days. The cafeteria can hold 92 students under social distancing guidelines. The cafete-
ria seats 92 students with social distancing at 1.5 y 2.00 m

e. Please see Appendix 4. Condiciones sanitarias y de bioseguridad para suministro y consumo 
de alimentos en establecimientos educativos for further information about maintaining 
health and safety while preparing and eating food products.

Tips for Eating during break and lunch for teachers
1. Define a strategy to keep the mask while consuming food in such a way that it is kept in a 

condition to be used.
2. Define a strategy for storing and protecting lunch boxes and other containers of students 

bringing food from home.
3. Verify the cleanliness and protection of the containers in which the food is delivered.
4. Supervise that the food is consumed in its entirety and that the students do not save waste 

to consume later or take home.
5. Define a strategy to maintain physical distance during the time of feeding, ideally position-

ing the tables to facilitate use unidirectional avoiding that people are located facing each 
other during food consumption.

6. Before Eating:
i. Perform a 20-second hand wash with soap and water.
ii. Remove the mask from the tapes or rubbers; save conventional mask disposable or cloth 

in paper bag or sealed bag11 without wrinkling, while consuming food.
iii. Conventional or fabric face masks should be changed if they become wet or Visibly dirty; 

its maximum use is 1 day. The fabric face masks when removed to the home should be 
washed immediately with soap and water. Given the age range, it is considered that an 
adult should supervise if the change of masks is required more than once a day.

7. After eating:
i. Put the mask back on, manipulating only the straps or elastics
ii. Perform 20-second hand wash with soap and water

Signs and Messages 
Signs are posted in highly visible locations (e.g., school entrances, restrooms) that promote everyday 
protective measures and describe how to stop the spread of germs (such as by properly washing hands 
and properly wearing a cloth face covering). These include:

a. Maintaining social distancing
b. Wash your hands for at least 20 seconds
c. Clean and then disinfect frequently used surfaces
d. Stay home if you’re sick
e. Avoid touching your face
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Deliveries and Visitors
1. Deliveries will be staggered and only allowed through the gate next to Preprimary. Disinfection 

protocols will be in place for the inputs and products received, in accordance with the recommenda-
tions and requirements of the local and national health authorities, which avoid altering or affecting 
their physical or chemical conditions.

2. No visitors allowed. ASOPADRES may not organize any activity since the entry of parents will be 
restricted

3. A schedule for the delivery of supplies by suppliers will be set for specific hours, so that several 
suppliers are not found at the same time and guarantee social distancing (2 meters of separation 
between person and person).

4. Disinfection protocols are in place for the inputs and products received, in accordance with the rec-
ommendations and demands of the local and national health authorities, which avoid altering or 
affecting their physical or chemical conditions.

5. Suppliers must comply with biosafety protocols for the delivery and receipt of materials and mer-
chandise, as well as their permanence in the institution’s facilities.

Training, Community Relations, and Teacher/Staff Roles
Educate staff and families about when they/their child(ren) should stay home and when they can re-
turn to school. 
1. Actively encourage employees and students who are sick or who have recently had close contact 

with a person with COVID-19 to stay home. The school has developed policies that encourage sick 
employees and students to stay at home without fear of reprisal, and ensure employees, students, 
and students’ families are aware of these policies.

2. The school will be following up on student attendance. Each school office is required to maintain an 
absentee list and call homes when students are absent. The list could include check boxes or another 
method of recording why students are absent, if they have symptoms or are sick, etc. Parents should 
inform the school if their child has been infected.

Support Coping and Resilience 
1. Encourage employees and students to take breaks from watching, reading, or listening to news sto-

ries about COVID-19, including social media if they are feeling overwhelmed or distressed.
2. Promote employees and students eating healthy, exercising, getting sleep, and finding time to unwind.
3. Encourage employees and students to talk with people they trust about their concerns and how 

they are feeling.

Training on the basics of maintaining a biosecure environment 
Train staff on all safety protocols

a. Training will be done by the ARL, Colmena and the school.
b. Comply with the biosafety protocols adopted by the territorial entity certified and the educa-

tional establishment during the time that it remains in the facilities of the educational institution 
and in the exercise of the tasks.

c. Mobilize the commitment of the students with the fulfillment of the biosafety protocols adopt-
ed by the educational institution during the school day.

d. Adopt self-care measures and report to the employer the news in their state of health, especially 
those related to symptoms of respiratory disease and report them in the proper application. 

e. Conduct training virtually or ensure that social distancing is maintained during training.
f. Teachers and staff must always promote healthy procedures and protocols with students, ex-

plaining how these are vital to keeping the spread of COVID19 from other students and staff.
g. UNICEF guidance on how teachers should talk to children about COVID-19 
h. Teachers and staff must maintain their own social distancing with students.
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Train teachers to identify the symptoms pf Covid19 and procedures to follow if any student is 
suspected of being infected

a. Immediately report the health service provider and his superior immediately, any respiratory 
alert symptoms or eventual contagion of covid-19 that may occur or in a member of your house-
hold, so that the corresponding measures can be adopted in a timely manner in the educational 
institution.

b. Actively participate in training or socialization sessions on measures adopted in the protocols 
and their updates, in relation to the prevention of contagion by COVID-19. 

c. Immediately isolate the student (doctor’s office)
d. See below for more specific procedures.

Train teachers and staff in the use of the PowerSchool system

Preparing for When Someone Gets Sick

See further support documents below from the Colombian Government, CDC, and Sura

Introduction
1. SARS-CoV-2 also affects children and young people, although the evidence on its role in transmis-

sion is limited.
2. Schools are spaces for coexistence where it is necessary to establish prevention, hygiene and health 

promotion measures since the appearance of cases due to mobility and contact between people is 
taken for granted; however, there are steps that can be taken to reduce the likelihood of transmis-
sion. The level of implementation of these measures must be taken into account when assessing the 
risks inherent in the identification of cases or transmission chains.

3. Decisions on control measures in the school must be consistent with the public health measures issued.
4. At present, various measures have been implemented in the school to control the transmission of 

the virus in such a way that it allows the continuation of the school year under the hybrid model as 
safely as possible.

5. Measures for the rapid containment of the infection include the adequate management of the peo-
ple who initiate symptoms, the early identification of cases, the identification, quarantine and fol-
low-up of close contacts and the identification of possible sources of transmission in specific groups. 
These actions require maintaining fluid and continuous communication with the Municipal Public 
Health Secretariat.

6. Given the different scenarios that may arise, a prompt response will be organized to control a pos-
sible outbreak. This includes the possibility that the reactive or temporary closure of one or more 
classrooms is indicated, together with the different steps of measures considered by public health 
through risk assessment.

Objective 
The objective of this document is to serve as an action guide for the management of cases, contacts and 
outbreaks of COVID-19 in the school, which allows the establishment of adequate containment measures. 

Case Management 
1. Definition of suspected case: any student or school worker with a clinical picture of sudden-onset 

acute respiratory infection of any severity that includes, among others, fever, cough or feeling of 
shortness of breath. 

2. Other symptoms such as sore throat, smell alteration, taste alteration, muscle aches, diarrhea, chest 
pain or headaches, among others, can also be considered symptoms of suspected SARS-CoV-2 infec-
tion according to clinical criteria. 
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3. Those people who have symptoms compatible with COVID-195, be they students, teachers or other 
staff, as well as those who are in isolation due to a diagnosis of COVID-19, should not go to school. 
Neither will those considered as close contact, whose definition is described further on, will attend.

4. Before a person who develops symptoms compatible with COVID-19 at school, the following proto-
col will be followed:
a. Contact will be established with the medical staff of the school by telephone, through the secre-

taries of the sections, who in turn have received the previous message, of a possible suspicious 
case of a student, by the teachers, or any member of the community, to observe and / or mani-
fest the presence of the aforementioned symptoms. 

b. The medical service team will travel to the place where said situation is detected, and will pro-
ceed to its transfer, to the Isolation Space (container), which was arranged for this purpose, which 
will be equipped with the necessary materials for the handling of such cases. 

c. In the case of a student, their parents or legal guardians will be contacted immediately, so that 
they can come to school, be picked up, and receive instructions from their health service or 
treating physician. Alternately, the Rector and the Director of the section will be notified for their 
information.

d. In case of an employee of the school, the Head of Human Resources will be given to your EPS 
and ARL.

e. In the aforementioned space, your clinical condition will be evaluated. In case of detecting signs 
of severity or respiratory distress with evidence of a decrease in oxygen saturation, support will 
be given by means of a mask, and the Coomeva Medical Emergency service (CEM) will imme-
diately be activated. In case of symptoms such as fever, headache and general malaise, an oral 
antipyretic (Dolex / Acetaminophen) will be administered.

f. The affected person is considered a suspected case and must remain isolated at home until the 
results of the diagnostic tests are available. The siblings of the suspected case will also remain 
at home, until the results of the tests, as they are cohabiting family contacts. If the case is con-
firmed, they should not go to school and should remain in isolation for up to 14 days, and at least 
3 days without symptoms.

g. It should be noted that in some cases the time to return to school will depend on the course of 
the disease. 

h. If the result of the tests is negative, that is, the diagnosis of Covid-19 is ruled out, you can only go 
to school when you are asymptomatic and for your reinstatement you must have confirmation 
of clinical improvement supported by a treating doctor or authorized health professional. 

Notification Procedure 
1. The territorial entities of Public Health must receive the information on the cases when they are con-

firmed in both primary and hospital care.
2. Once a positive result for SARS-CoV-2 has been obtained, the public health services must contact 

the educational centers and families to carry out the epidemiological investigation and report the 
situation. The Ministry of Public Health will decide the main measures for control such as the isola-
tion of cases and the quarantine of contacts and, in turn, jointly assess the measures adopted by the 
educational center.

Management of Contacts 
1. If the case is confirmed, the contact study will be carried out through the biosafety team the school 

application PowerSchool.
2. Definition of close contact:

a. The objective of the study and follow-up of close contacts is to make an early diagnosis in those 
who start symptoms and to avoid transmission in the asymptomatic period. When defining who 
are the close contacts, it will be taken into account and it will be assessed whether the preven-
tion and hygiene measures adopted in the school have been effectively followed.



Bolivar
Biosecurity
Plan

17

3. For identification purposes, the following are classified as close contacts:
a. If the confirmed case belongs to a stable coexistence group (GCE) / Cohort / Bubble: close con-

tacts will be considered to all the people belonging to the group.
b. If the confirmed case belongs to a class that is not organized as GCE / Cohort: close contact will 

be considered to any student who has shared space with the confirmed case at a distance <2 
meters around the case for more than 15 minutes unless you can ensure that the mask has been 
used properly. The evaluation of the proper use of the mask will be carried out by the teacher / 
tutor of the class or by a sentinel previously designated by the school. This information will be 
sent to the Municipal Public Health Secretariat, as part of the information requested from the 
school, in a format prepared for it.

c. Cohabitants of confirmed cases.
d. Any employee who has shared space with a confirmed case at a distance of less than 2 meters 

from the case without the correct use of the mask for more than 15 minutes.
e. The period to be considered for the evaluation of close contacts will be from 2 days before the 

onset of symptoms of the case until the moment in which the case is isolated. In asymptomatic 
cases confirmed by PCR, contacts will be sought from 2 days before the date of diagnosis.

f. The assessment of the exposure of the staff working at the school will be carried out based on 
the specific risk assessment of each case, so that the consideration of close contact will be as-
sessed based on the adequacy and monitoring of the prevention measures adopted with the 
maintenance of physical distance and use of masks and the activities carried out. The COVID-19 
responsible team, will provide the Head of the Section with the list of colleagues as well as 
teachers of the confirmed case who have been in contact in the 48 hours prior to the appearance 
of the symptoms, in order to alert them for strict monitoring.

Contacts handling
1. A cohort will be quarantined for 14 days after the last contact with a confirmed case.
2. Cohort contacts identified as close will be actively monitored and they must remain at home. 
3. PCR is recommended for close contacts. The main objective is to detect new positive cases early at 

the time of identification of the contact. If the result of this PCR is negative, the quarantine will con-
tinue until day 14.

4. Families will be provided with adequate information for compliance with quarantine, hand hygiene 
and respiratory hygiene measures, as well as signs for the early identification of the development of 
symptoms compatible with COVID-19.

5. Classroom closure will be indicated if the case belongs to a GCE / Cohort / Bubble for 10 or 14 days 
depending on the strategy used. If the case does not belong to a GCE, the quarantine of close con-
tacts and the monitoring of normal educational activity by the rest of the class will be indicated.

6. Once the contacts have been studied and quarantine measures have been established for those 
considered close, teaching activities will continue as normal, including extreme precautionary mea-
sures and continuous surveillance.

Outbreak Management 
1. An outbreak will be considered any group of 2 or more cases with active infection in which an epi-

demiological link has been established, that is, they share characteristics of time, place and person.
2. The scenarios for the appearance of COVID-19 cases in schools can be highly variable. Cases may 

appear in a single GCE or class without transmission occurring in that group or class. An outbreak 
can also be detected in a group in which transmission was generated in the GCE or in the classroom 
from one case. Outbreaks can also be detected in several groups or classes without any relationship 
between them and be independent events. Finally, outbreaks can occur in different coexistence 
groups or classes with a link between them in the school itself.

3. The control of transmission in these scenarios and the actions necessary to control it will depend on 
factors related to the type of organization chosen. Some of these elements are the sectorization of 
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the school with a frank separation between the different academic sections: Nido and Pre-primary, 
Primary, Basic Secondary and Upper Secondary or the presence of one or more school lines.

Outbreak Performances
1. Outbreak in a classroom: 2 or more cases in a single GCE or class not organized as GCE with epide-

miological link between them. Specific control actions will be indicated through the implementa-
tion of the usual control measures:
a. Home isolation of cases. 
b. Identification and quarantine of the members of the GCE or the close contacts of the class not 

organized as GCE. 
c. If the cases belong to a GCE: suspension of the teaching activity until 14 days after the start of 

the quarantine of the contacts. 
d. If the cases belong to a class that is not organized as a GCE: maintenance of teaching activity 

for students not classified as close contacts or, depending on the risk assessment, indicate the 
quarantine of the entire class. 

e. Teaching activity continues normally, with extreme prevention and hygiene measures in all aca-
demic sections (Nido and Pre-primary, Primary, Basic Secondary and Upper Secondary), with the 
exception of the affected GCE.

2. An outbreak in several classrooms with no epidemiological link: 2 or more cases in GCE or class-
es not organized as GCE without epidemiological link between the cases in the different classrooms. 
Specific control actions will be indicated for each of them through the implementation of the usual 
control measures:
a. Home isolation of cases. 
b. Identification and quarantine of the members of each GCE or the close contacts of each class not 

organized as GCE. 
c. If the cases belong to a GCE: suspension of the teaching activity of each GCE until 14 days after 

the start of the quarantine. 
d. If the cases belong to a class that is not organized as GCE: maintenance of the teaching activity 

for students not classified as close contacts in each of the classes not organized as GCE or based 
on the risk assessment indicate the quarantine of the whole class.

e. Teaching activity continues in a normal way, with extreme prevention and hygiene measures in 
all educational stages (Nest and Pre-primary, Primary, Basic Secondary and Upper Secondary), 
with the exception of the affected groups.

3. Outbreaks in several classrooms with epidemiological link: detection of cases in several GCEs or 
non-organized classes such as GCEs with a certain degree of transmission between different groups 
regardless of the way the virus was introduced in the school.
a. Home isolation of cases. 
b. Identification and quarantine of the members of each GCE or close contacts of each class not 

organized as GCE. 
c. The relationship between the cases will be studied and if the existence of an epidemiological 

link is demonstrated and the prevention and hygiene measures have not been maintained, the 
adoption of additional measures such as the extension of quarantine and suspension of teach-
ing activity will be assessed of other groups up to 14 days after the start of quarantine or the 
time indicated depending on the evolution of the outbreaks. The performance may entail the 
closure of complete lines, cycles or academic sections.

d. The teaching activity continues in a normal way, with extreme prevention and hygiene measures 
in the educational stages (Nest and Pre-primary, Primary, Basic Secondary and Upper Second-
ary), with the exception of the affected groups.
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Outbreaks in the Context of Uncontrolled Transmission
If it is considered that there is an uncontrolled transmission in the school, with a higher number than 
expected for the age segment in a specific territory, the Ministry of Public Health must carry out a risk 
assessment to consider the need to scale the measures, ultimately evaluating the temporary closure of 
the school.

a. Home isolation of cases. 
b. In a situation of uncontrolled transmission, after an evaluation of the epidemiological situation, 

the control measures must be scaled up, which may determine the temporary closure of the 
school.

c. Initially the closure of the center would be for 14 days, although the duration of this period could 
vary depending on the epidemiological situation, the appearance of new cases that develop 
symptoms and the level of transmission detected in the school.

d. The reopening of the school will take place when the situation is controlled and does not pose a 
risk to the educational community.

Narrow Contact
1. Close Contact is any person who, in the last 14 days:

a. Has been within 2 meters or less of a confirmed patient for more than 15 minutes. If either of 
the two did not wear a mask, the contact could have been when the patient was asymptomatic 
or when it was not known that they had the disease. In other words, if someone is confirmed 
today, the relationship that was had with that person in the last 2 weeks should be reviewed to 
establish whether or not it is a close contact.
b. There is some flexibility in this definition, especially when it comes to exposure time. It is 

possible that a short exposure can be very significant (such as when a patient coughs very 
close to another person), what is being evaluated is the amount of viral particles received.

2. When, without using the appropriate protection element (surgical mask), you live with a confirmed 
patient, you visit him or share a closed room or waiting area with him. Also, when, without the prop-
er protective equipment (minimum N95 mask, mono glasses, mask, gloves and antifluid gown), di-
rect hospital care is provided to a confirmed patient.
a. The probability of getting sick in these situations is estimated to be 20-30%.

3. What to do if the close contact criteria are met:
a. It is essential to establish the date of the last high-risk contact
b. All close contacts must be evaluated (i.e. they must consult via telephone and undergo strict 

quarantine)
c. Anytime it becomes symptomatic, a PCR should be done. If the test is positive, the patient is no 

longer classified as close contact and becomes a confirmed patient.
d. If the person remains asymptomatic, a CRP test should be done on the 7th day of the high-risk 

contact.

Exchange of Information and Communication Of Risk 
1. The school will have a team responsible for managing COVID-19, whose functions will include com-

munication and coordination with the Ministry of Public Health. 
2. In turn, there will be a communication channel between the school, the EPS of the employees and 

the ARL. 
3. Likewise, the school will collect, in an organized and easily accessible way, by means of PowerSchool 

the information that allows to facilitate the identification and action on cases and contacts, ensuring 
at all times the confidential treatment of the identity and data of the cases, whether suspicious or 
confirmed.

4. In the same way, there will be an effective communication channel to reach all the families in an ag-
ile way. In the case of detecting that the information is not understood or that there is an inadequate 
perception of risk, new communications will be made to ensure that the educational community has 
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the necessary information for the effective implementation of the measures and avoid erroneous or 
stigmatizing information.

CDC Website
1. Advise Staff and Families of Sick Students of Home Isolation Criteria 

a. Sick staff members or students should not return until they have met CDC’s criteria to discontin-
ue home isolation.

2. Isolate and Transport Those Who are Sick 
3. Make sure that staff and families know that they (staff) or their children (families) should not come to 

school, and that they should notify school officials (e.g., the designated COVID-19 point of contact) if 
they (staff) or their child (families) become sick with COVID-19 symptoms, test positive for COVID-19, 
or have been exposed to someone with COVID-19 symptoms or a confirmed or suspected case.

4. Immediately separate staff and children with COVID-19 symptoms (such as fever, cough, or short-
ness of breath) at school. Individuals who are sick should go home or to a healthcare facility depend-
ing on how severe their symptoms are, and follow governmental guidance for caring for oneself and 
others who are sick.

5. Work with school administrators, nurses, and other healthcare providers to identify an isolation room 
or area to separate anyone who has COVID-19 symptoms or tests positive but does not have symp-
toms. School nurses and other healthcare providers should use Standard and Transmission-Based 
Precautions when caring for sick people. See: What Healthcare Personnel Should Know About Caring 
for Patients with Confirmed or Possible COVID-19 Infection.

6. Establish procedures for safely transporting anyone who is sick to their home or to a healthcare facil-
ity. If you are calling an ambulance or bringing someone to the hospital, try to call first to alert them 
that the person may have COVID-19.

7. Being contact tracing.
8. Clean and Disinfect 

a. Close off areas used by a sick person and do not use these areas until after cleaning and disin-
fecting

b. Wait at least 24 hours before cleaning and disinfecting. If 24 hours is not feasible, wait as long as 
possible. Ensure safe and correct use and storage of cleaning and disinfection products includ-
ing storing products securely away from children.

9. Notify Health Officials and Close Contacts 
a. In accordance with state and local laws and regulations, school administrators should notify 

local health officials, staff, and families immediately of any case of COVID-19 while maintaining 
confidentiality in accordance with the Americans with Disabilities Act (ADA)external icon.

b. Inform those who have had close contact with a person diagnosed with COVID-19 to stay home 
and self-monitor for symptoms, and follow CDC guidance if symptoms develop

Health Provider - Sura
Prevention and management of contagion risk situations:
Once it is identified that an employee has a suspicion or confirmation of the infection, the next steps will 
be to wear a mask and complete isolation at home immediately until they have an indication of their EPS 
or ARL that allows their return in person. Additionally, the following actions will be carried out:

Report of positive and suspected cases:
a. In each case of an employee with a positive result for COVID-19, it will be reported to the Mu-

nicipality’s Health Secretary and an epidemiological siege will be carried out identifying which 
employees had close contact in the last fourteen days so that they can also consult their EPS.

b. The ARL will be informed of the situation for guidance and follow-up.
c. Each collaborator with symptoms will be guided and accompanied so that they can consult their 

EPS.
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d. Each collaborator, confirmed or suspected, will stay at home for fourteen days as long as they do 
not have a medical certificate that guarantees their return before that period.

e. If a case is confirmed for a risk role, the Unique Occupational Illness Report Form (FUREL) will be 
filled out and sent to the ARL and EPS.

f. Suspected and confirmed cases will have daily telephone monitoring by the respective leader.
g. Each employee confirmed for coronavirus, once their disability ends, will deliver the recommen-

dations given by their treating doctor or EPS to define the conditions of reinstatement and the 
performance of post-disability occupational evaluation.

h. Contact tracing.
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Appendix One: Definitions

Isolation: Separation of a person or group of people who are known or believed to be infected with the 
communicable and potentially infectious disease from those who are not infected to prevent the spread 
of COVID-19. Isolation for public health purposes may be voluntary or mandatory by part of health au-
thorities.

Respiratory isolation: It is applied when the presence of drops of respiratory origin have a low diffusion 
range (up to 1 meter) is expected. Isolation by drops: refers to measures to control infections by respira-
tory viruses and other agents transmitted by drops smaller than five microns (> 5 Microns) propelled a 
short distance through the air and can enter through the eyes, nasal mucosa, mouth, or non-intact skin 
of the person in contact with the patient.

Contact isolation: Refers to the measures to control direct contact when it occurs in the transfer of 
blood or body fluids from a patient to another individual. Susceptible contact can be made on mucous 
skin, injuries of any kind, without direct asses to the bloodstream. Indirect contact occurs when the 
susceptible host comes into contact with the infecting microorganism through an inanimate (clothing, 
fomites, room surfaces) or animate (health personnel, or other patient) intermediary who was initially 
in contact with that organism or microorganism; in this case, a disposable anti-fluid gown or a polyeth-
ylene suit is used, the latter for high biological risk

Asepsis: Absence of microorganisms that can cause disease. This concept includes preparation of equip-
ment, instrumentation and change of operations through sterilization and disinfection mechanisms.

Patient cohort: Grouping of patients who are populated or infected with the same microorganism to 
limit their attention to a single area and avoid contact with other patients. Cohorts are created accord-
ing to the diagnostic confirmation (clinical or microbiological), epidemiological criteria, and the mode 
of transmission of the infectious agent. It is preferred to avoid placing severely immunosuppressed pa-
tients in rooms with the other patients. Mathematical modeling studies support the strength of the 
cohorts in outbreak control.

Close contact: It is the contact between people in a space of 2 meters or less in a room or in a care area 
of a confirmed or probable COVID-19 case for a time greater than 15 minutes, or direct contact with se-
cretions from a case probable or confirmed while the patient is considered infectious

COVID - 19: It is a new disease caused by a new coronavirus that has not been seen before in humans. 
The name of the disease was chosen following the best practices established by the World Health Orga-
nization (WHO) for naming new infectious diseases in humans.it is the most recently discovered infec-
tious disease caused by the coronavirus. Both the new virus and the disease were unknown before the 
outbreak broke out in Wuhan, China in December 2019.

Disinfection: The destruction of microorganisms from a surface by means of chemical or physical agents.

Surgical mask: Personal respiratory protection element that helps block larger droplets of particles, 
spills, aerosols or splashes that may contain microbes, viruses or bacteria, from reaching the nose or 
mouth

Contaminated material: Material that has been in contact with microorganisms or is suspected of be-
ing contaminated

NIOSH: National Institute for Occupational Safety and Health of the United States of America



Bolivar
Biosecurity
Plan

24

Health service providers: Refers to the institutions that provide health services - IPS, independent 
health professionals, patient care transport, and different corporate entities that provide health services

Bio-sanitary waste: Those elements or instruments used during the execution of a procedure that has 
contact with organic matter, blood or body fluids of the user.

Dangerous residues: Any object, material, substance, element or product that is in a solid or semi-solid 
state, or is liquid or gas contained in containers or tanks, which generates or discards suck elements that 
due to its properties do not allow it to be recycled or used again or because current legislation or regu-
lations stipulate it.

SARS: Severe acute respiratory syndrome 

Biodegradability: Susceptibility of a compound or chemical substance to be decomposed by micro-
organisms. An important factor is the speed with which bacteria and / or natural factors in the environ-
ment can chemically break down these compounds or chemicals.

Detergent: Synthetic agent used for the cleaning process, capable of emulsifying grease. Detergents 
contain surfactants that do not precipitate in hard water and may contain enzymes (proteases / lipases 
/ amylases) and bleaches.

Disinfectant: Agent or chemical used to inactivate practically all recognized pathogens, but not neces-
sarily all forms of microbial life (eg spores). Its application is only indicated on inanimate objects.
Non-critical elements: They are all those that only come into contact with the intact skin of the patient. 
In this case, healthy skin acts as an effective barrier to prevent the entry of most microorganisms and 
therefore the level of disinfection needs to be lower. In general, it only requires adequate cleaning, dry-
ing and disinfection of an intermediate or low level. As an example, we can cite a Stethoscope, bracelets 
for taking blood pressure, dialysis machines, knobs, equipment controls, bedding, incubators, mattress-
es, and furniture in general, etc.

Environmental label / environmental declaration: Labeling that indicates the environmental aspects 
of a product. 

Ethanol: Ethanol has a strong and immediate bactericidal activity at concentrations of 30% or higher 
against Staphylococcus aureus, Enterococcus faecium, or Pseudomonas aeruginosa. Its bactericidal ac-
tivity is slightly higher than 80% than 95%. According to the final monograph on hospital antiseptics, 
ethanol is considered effective at concentrations of 60 to 95%. The spectrum of bactericidal activity 
of ethanol is broad. Ethanol is also effective against different mycobacteria. Furthermore, ethanol has 
a broad spectrum against most fungi including molds and dermatophytes at different times and test 
conditions. The spectrum of viricidal activity is dependent on the concentration of ethanol. Ethanol has 
no sporicidal activity.

Isopropanol: The bactericidal activity of isopropanol starts at a concentration of 30% and increases 
with concentration up to 90%. Its bactericidal activity is similar to n-propanol. Tuberculocidal activity 
has been found with isopropanol of 50 to 70%. Viricidal activity against non-enveloped viruses is limited. 
Isopropanol alone has no sporicidal activity.2

Environment: Environment in which an organization operates, including air, water, land, natural re-
sources, flora, human beings and their interrelations. 
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Cleaning: It is the removal of visible organic and inorganic matter (eg: blood, protein substances and other 
residues) present on the surfaces of instruments or health equipment. It is generally carried out with water 
and detergent and must be started immediately after the use of these instruments or equipment.

Parts per million (ppm): It is a unit of measurement that refers to the mg (milligrams) in a kg of solution; 
Since the density of water is 1.1 kg of solution, it has a volume of approximately 1 liter. The ppm is also the 
number of parts of a product or substance that is found in one million parts of a particular gas, liquid or solid.

Double bucket procedure: It is the most common method of choice. It is done with the system of two 
buckets, one for the disinfectant or detergent solution and the other with clean water for rinsing. This 
method minimizes contamination of the areas.

Single bucket procedure: When using this method, the zero (o) solution should be changed: 1) when 
dirty, even if the area has not been cleaned, and 2) before moving to another area.

Cleaning and cleaning product for industrial use: It is that formulation whose main function is to re-
move dirt and tend to take care of industrial machinery and facilities, educational centers, hospitals, etc. 
and that meet the following requirements:

1. The market is not aimed at household cleaning and cleaning products. 
2. The distribution and marketing system is aimed at the Industrial Sector. 
3. The composition of the product in quantity of active ingredient is different in concentration. 
4. It is used through specialized machines and equipment. 

Hygiene product: It is that formulation that has demonstrable disinfectant action and may or may not 
meet the conditions of cleaning and cleaning products.
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Appendix Two: Proper Hand Washing

Steps for proper hand washing:
i. Moisten your hands with water.
ii. Apply enough soap to cover the surface of both hands.
iii. Rub the palms of the hands together.
iv. ub the right palm on the back of the left, intertwining the fingers and vice versa.
v. Rub palm to palm, interlocking the fingers
vi. Rub the back of the fingers against the palm of the opposite hand, grasping the fingers
vii. Rub the left thumb in a rotary motion, catching it with the palm of the right hand and vice versa
viii. ub the tips of the fingers of the right hand against the palm of the left, making a rotational 

movement and vice versa
ix. Rinse hands with water
x. Single use towel drying
xi. Use the towel to turn off the tap
xii. The hands are already safe
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Appendix Three: Proper Use of Face Masks

Use of face masks that cover the nose and mouth for correct use, review the general guidelines for 
the use of conventional face masks and high-efficiency masks from the Ministry of Health and So-
cial Protection. All face masks must be of good quality, three layers, fitted to their face, disposable 
or reusable, cover the nose and mouth to the chin, and not be valve masks.

i. It is important to permanently verify that each student is wearing the mask properly and 
that it is not causing breathing problems. For this, playful activities can be proposed that 
invite students to keep their masks on.

ii. The masks can be manufactured by families and / or caregivers according to the recommen-
dations given in the guide of the Ministry of Health and Social Protection.

iii. Wash your hands before putting on the mask.
iv. Take the mask from the strips or elastics, avoid touching the inside of the mask.
v. If it has elastics, behind the ears, if it is made of strips, they should be tied above the ears at 

the back of the head and the lower strips below the ears and tied above the neck.
vi. Placement should be over the nose and below the chin.

vii. he colored (waterproof ) face of the mask must be kept as the outer face (in the case of using 
disposable masks).

viii. Due to its design, the filter does not have the same characteristics in one sense and another, 
and its wrong placement can cause less protection for the individual: Installation with the 
waterproof (colored) part facing inward can make it difficult for the individual to breathe. 
professional and accumulated moisture on the face. On the other hand, leaving the mois-
ture-absorbent face to the outside will favor contamination of the mask by external agents.

ix. Fasten the straps or position the rubber bands so that it is secure.
x. If the mask has a flexible band on one of its sides, it must go on top to mold the band on the 

nasal septum.
xi. Do not touch the mask during use. If you must, wash your hands before and after handling.

xii. The disposable mask can be used for a day continuously, as long as it is not torn, dirty or wet, 
in any of these conditions it must be removed, disposed of and put on a new one.

xiii. When removing the mask, do so from the straps or elastics, never touch the outside of the 
mask.

xiv. Once the mask has been removed and it reaches its useful life, fold the mask with the exter-
nal face inwards and place it in a double black or paper bag in the recipient assigned for this. 
Do not reuse the disposable mask.

xv. The anti fluid mask must be kept in its original packaging if it is not going to be used or in 
sealed bags, it is not recommended to store them without packaging in the bag, or pockets 
without the protection because they can be contaminated, torn or damaged.

xvi. Immediately after removing the mask, wash your hands with soap and water.
xvii. The face masks should not be left unprotected on any surface (eg tables, shelves, desks, 

equipment among others) due to the risk of contamination, they should be kept in the bag 
supplied with them.

xviii. Wash the cloth mask daily
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Appendix Four: Flow Chart for TOM  
(Transportation, Operations, Maintenance) Employees

Coordinador de 
Transporte

Flow diagram Description Responsible

Coordinador de 
Transporte

Coordinador de 
Mantenimiento

Coordinador de 
Mantenimiento

Route record

Employees at 
collection points

Start

Entrance to 
work area

Hygienization of 
work clothes

Rest and  
dining areas

For the transportation of employees, 6 extensive 
routes will be used that allows most of the emplo-
yees to be picked up in places close to their place of 
residence. As far as possible, windows will remain 
opn on the busses, and the number of employees 
that are transported will be at 35% of its capacity 
according to the operational chart.

In the event that we become aware of any employees 
who are unable to reach the route due to lack of ac-
cess to their home, contact control will be carried out 
on their route and it will be recorded electronically 
uisng a control log file

Men will go directly to the dressing rooms of T block, 
and women will go to their different work blocks. 
Please follow these procedures:

• Groups of a maximum of 10 Maintenance em-
ployees begin the disinfection process and chan-
ge thier clothing in dressing rooms.

• When each group has finished, the next group 
may continue.

NOTE: In each shift, all equipment must be complete-
ly changed and footwear disinfected.

The areas arranged for food service and breaks will 
be arranged as stated below and there will be a 
sign to remind everyone to socially distance at 2.00 
meters: 

Employees dining room: Maintenance and Trans-
portation staff in 4 shifts:
• 11:00
• 11:30
• 12:00
• 12:30 for lunch.

*Pre-primary teachers’ room: Operations personnel 
in this area.
*Primary teachers’ room: Operations personnel in 
this area.
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*Second floor Secondary teachers’ room, block G: 
Secondary Operations personnel.
*Preprimary canteen: female Maintenance staff. 
*Student Dining Room: all remaining Operations 
staff

Cafeteria Schedule

Breakfast Hours:
Maintain your social distancing of 2.0 meters
•7:30 to 8:00 AM: Transportation staff
•8:00 to 8:30: first Maintenance group
•8:30 to 9:00: second Maintenance group

The Operations staff will have their breakfast in the 
teachers’ rooms of their respective area or in the 
main student cafeteria.

Lunch Hours:
Maintain your social distancing of 2.0 meters
•11:00 to 11:30 AM: first group of Transportation
•11:30 to 12:00: second group of Transportation
•12:00 to 12:30 AM: first group of Maintenance
•12:30 to 1:00: second Maintenance group

The employee dining room will have a single entry 
that will be through the corridor next to the dres-
sing rooms and a single exit that will be towards 
the Security Office’s dressing room. 

Prior to entering each of the areas for food service, 
employees must remove their facial and respira-
tory protection equipment, which will be arranged 
on tables and will be disinfected with glycerinated 
alcohol.  

Then each employee must wash their face, neck 
and hands with soap and water before eating or 
drinking and always keep a distance of 2.00 with 
his or her companions.

To avoid overcrowding, Maintenance workers will 
be able to use, outside of the bathrooms in block T, 
the batteries of student bathrooms located in bloc-
ks E, and the Library Facilities.
Ingresar a las áreas de trabajo.

At the end of the work day, each work group must 
go to their respective exchange area.

Flow diagram Description Responsible

Coordinador de 
Mantenimiento

Rest and  
dining areas
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At the end of the 
work day

Fin

Coordinador de 
Mantenimiento

Flow diagram Description Responsible

*To enter the dining areas, employees must go 
through the shoe disinfection point (Tray with di-
luted hypochlorite)

*At the end of the break, each employee must 
wash their hands again and put on their respira-
tory protection and eye protection.
*At the end of the workday, each work group must 
go to their respective area to change clothes. 
*Note: To change clothes, each employee must 
have one towel for personal use.
*Before entering the designated area for changing 
clothes, staff shoes must be disinfected with 0.1% 
hypochlorite solution
*Street clothes must be removed from lockers in 
the following order:
*Remove your shoes carefully and your uniform 
(blouse or shirt, pants and socks) and then your vi-
sual protection. 
*Your uniform should be placed in a sealed black 
plastic bag. 
*Discard your respiratory protection and finally 
your gloves in a red bag

All Employees must leave through the hand disin-
fection area before getting on the bus or in their 
own vehicle. 
*Your own vehicles must be disinfected once a day.
*Before boarding the bus, all employees must have 
their shoes disinfected once again.
*Masks must be worn at all times.

Upon arriving at your residence, each employee 
should adhere to the following:
*Do not allow contact with people or pets.
*Your shoes should be disinfected with hypochlori-
te at the entrance and left outside.
*Please remove bags and street clothes and spray 
them with disinfectant or alcohol.
*Please leave your bags or items outside that are 
needed to leave again in the morning.
*Put your clothes in hot water with soap and wash 
them as soon as possible.
*Finally, each employee must wash his hands and 
take a shower before meeting with the family or 
eat and rest.
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PLACE HOUR # OF PEOPLE THERMOMETERS ALCOHOL MATS HAND FREE  
GEL DISPENSERS 

NO

1 Main gate  
(pedestrian entrance)

6:45 am - 
7:30 am 1 1 1 2 0

2 Roundabout  
(flags)

6:45 am - 
7:30 am 3 3 0 0 0

3 Main Library Hall 6:45 am - 
7:30 am 4 0 4 4 4

4
Arrival of Buses  

(back of the Library, by the 
Primary Library)

6:45 am - 
7:30 am 0 0 0 0 2

5 Mango Tree  
(entrance to hallway block D)

6:30 am - 
7:00 am 2 1 2 2 0

6 Lemongrass Entrance 6:30 am - 
7:30 am 2 2 2 2 0

7 NIDO entrance 7:30 am - 
8:30 am 2 bolt to nest 1 2 0 1

8 Providers Entrance 8:30 am - 
2:15 am 0 1 1 0 0

TOTALS 12 9 12 10 7

TOTAL NUMBER OF STAFF 
NEEDED FOR BIOSECURITY 12

Appendix Five: Support Staff for Monitoring Workers  
and Students in Colegio Bolivar
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Support staff under biosecurity protocols:

Hours from 6:45 to 7:30 / 7:45 am

Front Gate y Glorieta: - Andrés Calderón

1. Glorieta
• Diana Ponce
• Erika Valencia
• Santiago Rengifo
 
2. Library: - Tom Rompf 
• Silvia Antequera
• Sandra García
• Daniel Pérez
• José Moncayo
• Martha Valencia

3. Green Area Glorieta:
• Patricia Ortega

4. Mango Tree - Oscar Ospina
• Cristina Jaramillo
• Claudia Idrobo

5. Palo Mango Sidewalk:
• Paola Betancourt

6. Bus Entrance - Robert Clerx
• Libia Quintero
• Monitoras buses una vez lleguen

7. Limoncillo:
• Cristian González
• Natalia Sejnaui 

8. Hallways:
1. PrePrimary Hallway:

Liliana Cadavid
2. Primary Hallway:

Claudia Gómez
3. MS/HS Block H Hallway:

Jimena Pino
4. MS/HS Block I Hallway:

José Luis Herrera
5. MS/HS Block J Hallway:

Victoria Quintero
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Relief and/or Substitutes for Above Supervision
• Ana Milena Galvis
• Gustavo Saa
• Carolina Chávez
• Claudia Murcia
• Giselle De La Torre
• Erika Junco (apoya ausencias en limoncillo)

OBSERVATION: If any employee has problems to provide this support, they should contact Andrés 
Calderón to report the news and thus be able to replace their relief in time.

Under Construction
Zone

Soccer Field 1Soccer Field 1

Running TrackRunning Track

Soccer Field 2Soccer Field 2

Baseball FieldBaseball Field

EntranceEntrance

LimoncilloLimoncillo

Swall
Auditorium

Swall
Auditorium

Primary
Playing Fields

Library

El Nido

Basketball
Courts

Basketball
Courts

Primary
Gymnasium

Primary
Gymnasium

Swimming
Pools Zone
Swimming
Pools Zone

Science
Building
Science

Building

PreprimaryPreprimary

CafeteriaCafeteria

PrimaryPrimary

Learning Support
Services

Learning Support
Services

Maintenance and
Transportation

Maintenance and
Transportation

High SchoolHigh School

Middle SchoolMiddle School

Music
Atelier
Music
Atelier

MM

AA

DD

BB

CC

EE

FF

GG

HH

II

JJ

KK

12

3

7

6

4

5
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Appendix Six: Protocols for Living with COVID19
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Appendix 7: Emergency Numbers
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